From Training Module 5: Supervising Volunteers Available in the Energize Inc. Online Bookstore
By Betty B. Stallings =y https://energizeinc.com/store/training_module_5_supervising_volunteers

_ - ;:&?. = Training Busy Staff to Succeed with Volunteers:
. _{/ e / - The 55-Minute Training Series

Supervising Volunteers

Table of Contents

How to Use The 55-Minute Training Series to Train Staff

F N U YT LU T =T Y o 1= ot o Y7 P 1
The MOAUIE DBSIGN ouniiiieii ettt et e et e et e et e et et et e ea s ea e eaaeeanaeaneansaaneennsennssnnseneenaennneennaenn 1
BN LTS, o o 0T ET @0 o oo o 1= o1 S 1
Using the Trainer’s Guide for Presenting the TopiC ..o 2
Using the POWEIPOINT® SHAES .....iiuiiiiiii et e et e e et e ea e e e e e e e e e e ennns 3
(U T IR TN = Ug Ve [ T 1 3N 4
Using the Participant Evaluation FOIM ...t e et e e e e eaeeans 4

Trainer’s Guide for Presenting the Supervising Volunteers Module

INtrodUCION tO INTEIVIEWING ceuiiiiiiiiei et e e et e et e e e e e e e e e e s e e e s e e eeen e enneennsneeenenns G-1
ICE U oY T @ o T 4 1Y =13 G-1
O LT L o) LT o T VLo T PP G-2
PreSentation OVEIVIEW. ... e i ettt e e e s e e e e e e e e e e s e s e s e e e e e e see e reras G-3
Presentation Script, with Keys to Slides/Handouts, Timing ........cccooiiiiiiiiiiiiiiiie e e G-4
“Thumbnail” View Of SHA@S ... ettt e e e e e e e e e e e e e e e eeeaans G-10
Suggestions for EXpanded ACHiVIties. ... e e ee G-12
YT Lo T3 €= I 2T o U T R G-13
Participant Handouts

4 Key Concepts of SUPEIrVISING VOIUNTEEIS......iiu e e et e e et e e e e e e e eaeeaaeenes H-1
Supervising Volunteers: What are your organization’s expectations of you? ........ccccceeeiiiiiiiiiiieineennnns H-2
Y S| o] = N e Yoo BT o =Y Y/ £ oY S H-3
Personal Qualities of @ GOOA SUPEIVISOF ......iiuiiii ettt e et e et e et e e e e et e et e et e e s esneeeneens H-4
Differences between Supervision of Volunteer and Salaried Staff.........c.cooiiiiiiiiiii i H-5
Examples of Supervision Methods and Styles........c.. it e e e e e e eas H-6
Participant EValUation FOIM ... ... ittt et e et e et e et e et e et e et e eaaeeaneesaesan s eeaneens H-7

Supervising Volunteers © 2007 Betty Stallings « Energize, Inc.





